Chief Announcer / Tower

Manpower of 4 persons required

1. Chief Announcer

2. Left side of tower spotter

3. Right Side of tower spotter

4. Backup stopwatch during team matches / rotate relief duty during individual matches

The announcer staff works under the direction of the Range Officer. They will serve as fire control when control of the range has been turned over to the tower by the Range Officer. Once control of the range has been turned over to the tower it is the responsibility of the Chief Announcer to ensure that all duties and procedures of the Main Tower are performed properly.

The announcer staff must work as a team. One person will work as the announcer. One spotter will observe all operations on the left side of the tower. One spotter will observe all operations on the right side of the tower. One person will operate a backup stopwatch during all team matches and rotate relief duty for the announcer and spotters during individual matches. The crew needs to bring their own stop watch to use as a backup and ensure that good batteries are in this watch. Four people in the tower required for all team matches and three people required for all individual matches. Artillery only requires an announcer and can be assigned to a person from the artillery crew providing the Chief Announcer gives instruction to that person.

The N-SSA staff announcers will aid announcing the opening ceremonies for the Musket company matches and conduct the invocation. Direction will be given pertaining to any special announcements or events. This can happen very late so be prepared to alter you schedule and be flexible.
All persons who will be announcing must familiarize themselves with the script for each match. The script is very precise and must be followed without any deviation. Any deviation from the script opens up the possibility of a protest and usually delays the program at a minimum. The script will be delivered to the tower by the Program Chairman. The script will be in an orange binder and should be the only script present in the tower. If the announcer wishes to obtain the script ahead of time the Program Chair can be contacted and it can be delivered as soon as all final changes are made. Final changes are made 2 or 3 weeks before the national.
The tower staff must be familiar with all emergency procedures, which are spelled out in the Skirmish Rules. In the event of an emergency the tower must ensure that all competitors on the range follow the instructions given by the tower. Once the emergency has been resolved the tower staff must resume all functions as quickly as possible.

The tower staff must be familiar with the procedure for stopping a team match during an event in the case of an emergency. This procedure of stopping and restarting a relay is in the Skirmish Rules. It is very important that the main watch as well as the backup watch are stopped in the event of a relay stoppage. This ensures that the event can be started again in a manner that follows the Skirmish Rules.
It is NOT the function of the tower staff to make judgments about the manner in which targets are hung. The tower should only be concerned about the time taken to hang targets. Any complaints about the manner in which targets are hung should be originated by a competitor and be processed through the prescribed challenge / protest procedure. This process does not include the tower at any point. The program cannot be delayed as a result of target hanging.

No competitors should be allowed down range that have not been directed to do so by the announcer. This only includes hanging targets, line judges and team captains inspecting questionable targets, and targets needing replaced due to being shot by mistake. Do not allow any competitor down range to adjust targets or look to see where their misses are!

During the process of hanging targets the announcer needs to prod the process along. After 3 minutes from the announcement to hang targets start giving time remaining to hang announcements. Due this at 1 minute intervals. Give extra time when moving to 100 yards.

The spotters must exercise extreme diligence. Their attention must remain on their side of the tower at all times with primary focus on the sub-tower flags and the position safety flags. In the event of an emergency action must be prompt. The spotter can also watch for unsafe conditions created by competitors and spectators who are in their line of sight but only act on issues that require emergency action. All other issues observed can be relayed to the Range Officer.

The timer operator must not be distracted from the primary task of backing up the main watch. A timing error can result in an event having to be re-fired or thrown out. Most likely a protest will occur and the event will be thrown out due to the logistic problems with re-firing an event. In any case the damage to the Skirmish will be irreparable. This is a very important task.

The importance of the announcer speaking clearly, being firm and running a tight time schedule cannot be stressed enough. A skirmish must be run like a classroom of unruly students. Each event needs to start on time. The script must be followed without deviation. Competitors must not be allowed down range unless instructed to do so. The announcer must ensure the target hanging process occurs within the allotted time. The announcer must ensure that the call to the line, snapping caps, and loading processes are performed without delay between these processes. The main tower must make sure that the Ordnance crew gets fouled firearm off the range when needed. The main tower must keep the program running in a timely manner. It will only slow down by itself.

Any person who might be an announcer needs to speak as a test on the PA system. The PA is adjusted for the main person using the system and quite often when someone else uses the PA the system is not adjusted to their voice or they do not use the microphone properly. This will cause a voice that is between very hard to understand to almost useless. Make sure a test is performed and approved before any live fire announcing is performed.
In the event that all competitors have completed either their individual targets or all teams have completed their relay before time has expired the announcer needs to stop the relay and move to the next relay. The main tower can often make up some time and there will be times that those minutes gained will be needed later that day. As long as there are no competitors on the firing line the question can be asked if any more time is needed. After at least 30 seconds of no response the relay can be ended and the next relay can be started early. During team events as soon as all teams have been cleared from the firing line the relay can be ended and the next relay started.
There needs to be communication between the main tower and the ordnance crew. Getting fouled firearms off the range in a timely manner can be a big delay to the program. Once a relay has been completed the tower needs to give ordnance 3 minutes for that firearm to be cleared on the line. If that firearm has not been cleared by that time the ordnance vehicle needs to be directed to that position.

Access to the tower should be restricted to the tower staff, the Range Officer, and those with the Range Officer’s permission. From time to time photographers with the Range Officer’s permission can be in the tower. Non-needed competitors, staff and tourists are not allowed in the tower. The possibility of a distraction is too great and must be prevented.

When the microphone is hot the only person in the tower talking should be the announcer. Remember to turn the microphone off when not needed.

The Chief announcer’s report should include a summary of problems encountered and there resolutions. Suggestions for future announcers are to be included. The number of individual relays fired each day and the beginning and ending times for each company match.

Chief Announcers Schedule
Saturday – Sunday / Work Skirmish / Weekend before the Nationals begin

· Get the keys to the tower from the Adjutant

· Test the main range speaker system from the main tower

· Test the main range speaker system from the remote field position

· Verify working condition of phone communications

· Review scripts, practice sequences

· List any questions / Get answers for question from proper Staff Officer

Monday

· Skirmish Director assigned for this day

Tuesday

· Meet with National Signal Officer for any last minute questions / instructions

· Meet with National Staff Officer for script instructions

· Meet with Ordnance Officer and review fouled firearm removal process and disgust the method of communication to be used between the tower and the ordnance vehicle

· Meet with Sub-Tower operators and review the following items

· 1. Primary communication method (phone)

· 2. Secondary communication (radio)

· 3. When to show green flag

· 4. When to show red flag

· 5. System to be used in the event of speaker / power failure

Wednesday

· Operate tower for individual competition

Thursday

· Operate tower for individual competition

Friday

· Operate tower for individual competition\

· Operate tower for All team matches
· Operate tower for Mortar Team Match

· Mortar can be announced by an artillery announcer if one has been appointed by the Skirmish Director / Artillery Officer and training was performed

· Chief Announcer must still ensure the tower is locked and keys recovered after Mortar

Saturday

· Operate tower for Carbine Team Match

· Operate tower for Artillery Match

· Artillery can be announced by an artillery announcer if one has been appointed by the Skirmish Director / Artillery Officer and training was performed

· Chief Announcer must still ensure the tower is locked and keys recovered after the Artillery Match

Sunday

· Operate tower for Opening Ceremonies

· Operate tower for Musket Team Match

· Secure all equipment

· Clean tower of all trash and debris

· Lock tower

· Return keys to the Adjutant

